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2024 Budget Workshop Agenda

�ƒHighlight 2023 city staff accomplishments.
�ƒDiscuss the 2024 Preliminary Levy.

�ƒCurrent levy increase is 6.1%
�ƒCouncil feedback regarding 2024 draft budget. 



2023 City Highlights
�ƒ Spring flood response- All departments worked together on a coordinated flood response. 

4th Highest River Crests.

�ƒ Downtown Street Project, investment in our water and wastewater system, addressing 
deficits of aging infrastructure. 

�ƒ New Athletic Field underway, investment in recreation for youth and addresses 
maintenance and deficits in the parks system. 

�ƒ Facebook reach has doubled since last year and we now have 2501 followers. 16K website 
users. 



2023 Police Department Highlights
�ƒ2,969 calls for service through August 8th.

�ƒ2,546 calls for service through August 8, 2023 (423 
call increase).

�ƒ14 search warrants (7 drugs, 2 financial 
exploitation, 2 DUI, 1 home invasion, 1 terroristic 
threat and 1 home entry on an arrest warrant)

�ƒ9 drug cases, 2 cases currently under 
investigation.

�ƒNew partnership with Bureau of Criminal 
Apprehension for Internet Crimes.

�ƒAdded Officer Meurer to the team.



Police Calls for Service (2016 – 2023)



Thank you, Wabasha Police Department



2023 Ambulance Department Highlights
�ƒ Responded to 377 calls for service. + 78 calls
�ƒ Billing Revenue is up $54,627
�ƒ 14 CPR Classes delivered thru July- 116 people
�ƒ Township contributions: $27,241
�ƒ Medicare Cost Data Collection
�ƒ Transition to Part-Time Advance Life Support.
�ƒ Sadie received Star of Life Award.
�ƒ 18 Paid-On Call, 3 Casual, 1 Part-Time, 4 Full-Time 

to cover 17,520 hours 
�ƒ News coverage and advocacy around rural EMS. 



2023 Fire Department
�ƒ Wabasha Fire had 52 runs (fires, lift assists, power 

lines, motor vehicle crashes, water rescues).
�ƒ 32-person crew, with four new members. 
�ƒ $6500 grant for training. 
�ƒ Fundraising: Riverboat Days Chicken Feed, raffle 

tickets for cash prizes, calendar donations.
�ƒ Wabasha Fire has pull tabs at four locations that 

resulted an $18,000 equipment contribution in 2022
�ƒ Received an air boat grant from the DNR water safety 

Grant.



2023 Public Works Highlights
�ƒBeach Park Revitalization
�ƒCity Hall Garage Rehab
�ƒTrained in new employees Brandon Huth, Justin 

Finley, Zach McNallen, (3) Part-time Employees 
Harry Worden, Mike Wise, Brady Wodele

�ƒFirst Public Works Truck Event in collaboration with 
school, annual clean up 



2023 Public Works Highlights
�ƒ1,475 Work Orders completed from October 2022 

through August 2023
�ƒ679: Recurring weekly tasks : garbage, restroom 

maintenance, pool testing, etc)
�ƒ247: Parks and Bike Paths
�ƒ117: Special Events (Riverboat Days, Septoberfest, etc.)
�ƒ111: Streets
�ƒ78: Building Maintenance
�ƒ71 Truck/Equipment Maintenance
�ƒ60:Forestery
�ƒ45:Flood Preparation
�ƒ27: Flood Cleanup
�ƒ22: Pool
�ƒ18 Campgrounds



2023 Public Works Highlights

41 Snow Events:
 330 tons of salt used.
 323 tons of sand used.
 2,490 gallons of brine used.



2023 Utilities Highlights
�ƒHired Steve Henthorn. 

�ƒReplacing, rehabbing a 25-year old well. 

�ƒSewer by-pass during flooding. 



2023 Library Highlights
�ƒ20,137 visits to the library so far thisyear
�ƒ1,325 public internet computer sessions
�ƒ1,711 wireless sessions
�ƒ24,449 physical media circulation
�ƒ131 programs with attendance of 3,331
�ƒCounty funds for 2023 $46,945.89

Increased programming, usage, 
partnerships 



2023 Library Highlights
"This is one of our 
favorite things to do 
the last couple years! 
Thank you Wabasha 
Public Library for all the 
fun and exciting 
activities year 
round! And thank you 
SVJ! Such cute animals 
and so fun to paint."  -
Alissa Evers



2023 Pool Highlights
• 2,123 paid visitors (1,222 students & 901adults), 330 students 

using the free pass program, 34 paid passes 
• Offered swim lessons, 13 pool parties 
• 40+ people participated in water aerobics, offered daily.  
• More visitors, higher fees this year 
• Maintenance issues- pumps, water heater, skimmer replacement 

($120K+) 
•  Pool revenues 62% higher due to increased fees and additional 

foundation contribution. 



2023 Pool Highlights

“Our classes have been amazing this week. We've had close to 100 participants in 
three classes the first week. I had 34 on Wednesday alone and when we have that 
many people... we do not have enough props. Laurie asked me about how to 
donate just this morning and I mentioned talking to Lisa. She walked right over to City 
Hall and made this happen!!  Thank you Lauri and Lisa!! Our pool is in great shape, 
clean, spotless, and not too chlorinated” 



2023 Port Authority, Planning  
Highlights

�ƒ Signed Section 217d Agreement with US Army Corps of Engineers.

�ƒ Wabasha Area Team for Community Housing (WATCH) completed a 
housing study which demonstrates a need for a variety of housing 
types. Currently, hosting a forum for developers and community 
members on next steps for implementing the plan. 

�ƒ Undertaking part two of the HVAC grants, with projects underway at 
Fresh Wok, Slippery’s, Gerken’s, West Side Tavern. 



2023 Planning  Highlights

For 2024, estimating 12 new home permits valued at over $2 million. We have $723,000 in valuation 
alternation permits (6 commercial, 11 residential). Potential for 18 future lots with approved plats. 





2024 Draft Budget Assumptions 
�ƒ Bonds: The 2013A Debt Service is removed and the 2023A Debt Service is added (per the 

debt schedules and confirmation from Mike Bubany).  This results in a $130,631 decrease 
in the debt service portion of the levy from 2023 to 2024.

�ƒ Wage Increase: The draft budget assumes a 2% step increase for all eligible employees 
and 3% wage increase. Negotiated in the police contract, applied to all employees.  

�ƒ Health Insurance:  The draft budget assumes a Health Insurance cost increase of 10% 
from 2023 to 2024.  The increase is covered by the city.   

�ƒ Contributions:  $8,000 Summer Rec, $15,000 Chamber, $2,000 Historic Preservation 
Commission, and $6,000 Main Street contributions (same as 2023).

�ƒ Capital Improvement Plan:  The draft budget contains a $225,000 contribution to the 
Capital Improvement Plan (CIP). This allows us to pay for in cash for the Fire Department 
and some street work instead of borrowing. Paid for out of increased LGA. 

�ƒ Port Authority Levy Increase: The draft budget assumes a 2% Port Authority Levy 
increase.



Why is the levy at 6%?
�ƒ5% wage increase for employees.
�ƒAdded part-time paramedic position to Ambulance. 
�ƒFire Relief pension left out last year. 
�ƒPolice holiday pay and overtime.
�ƒARPA was used to subsidize our operating dollars for the last two 

years. 
�ƒHigher IT costs with new contract. 
�ƒHigher Accounting costs (additional services). 
�ƒMajor capital projects planned with cash (fire station, warming 

house, streets) 
�ƒIncreased our revenue in all areas! (13% operating cost increase)



General Fund Expense Increases: 2023 to 2024

$22,500 in reduced 
expenses = 1% levy 
decrease 

• General Fund Payroll ($13k is part time EMT) $85,373
• CIP Contribution $75,000
• Fire Relief Pension (Passthrough) $35,000
• Health Insurance $28,026
• Informational Technology Costs $19,000
• Accounting Fees $16,000
• Police Overtime $15,000
• Ambulance Medical Supplies, Contractor Fees $13,000 
• Engineering Fees $10,000 
• Fire Uniforms and Radios $6500 
• Fire Payroll $5706 
• Snow Removal $5000 
• Street Maintenance $5000 
• Building Inspector Fees $4000
• Wabasha Food Share Gas/Electricity $4000 

Payroll, CIP contribution, pension, health insurance accounts for 50% of increase 

13.7% increase 



Department 2018 2019 2020 2021 2022 2023 2024
 $ Change 2023 

to 2024

 % Change 
2023 to 

2024

$ change 2018 
to 2024

% change 2018 
to 2024

Council $29,777 $28,777 $28,777 $25,527 $26,852 $26,002 $26,377 $375 1% -$3,400 -11%
Elections $11,350 $5,100 $13,800 $2,000 $8,750 $1,300 $13,000 $11,700 900% $1,650 15%
Engineering $34,000 $30,500 $30,500 $29,000 $48,000 $51,000 $61,000 $10,000 20% $27,000 79%
Admin $283,777 $291,321 $371,241 $418,000 $414,271 $385,622 $423,745 $38,123 10% $139,968 49%
Accounting $31,030 $31,510 $30,500 $32,000 $34,000 $33,000 $49,000 $16,000 48% $17,970 58%

Legal $45,050 $44,500 $54,700 $38,700 $40,700 $44,200 $45,200 $1,000 2% $150 0%
City Hall $42,950 $42,150 $41,100 $42,100 $40,400 $39,750 $39,750 $0 0% -$3,200 -7%
Police $743,217 $770,377 $815,593 $884,565 $976,305 $1,070,409 $1,142,242 $71,832 7% $399,025 54%
Fire $166,433 $184,078 $186,827 $187,459 $142,445 $145,937 $202,879 $56,942 39% $36,446 22%
Planning and Zoning $114,731 $115,336 $87,010 $88,969 $89,064 $93,777 $99,485 $5,708 6% -$15,246 -13%
Ambulance $373,350 $342,582 $353,917 $378,196 $399,788 $461,903 $519,994 $58,092 13% $146,644 39%
Public Works $685,511 $705,883 $752,170 $752,562 $771,191 $764,194 $841,865 $77,672 10% $156,354 23%
Pool $71,050 $71,693 $81,384 $78,984 $85,969 $91,422 $93,622 $2,200 2% $22,572 32%
Misc (Capital Improvement) $150,000 $150,000 $25,000 $25,000 $175,000 $175,000 $269,570 $94,570 54% $119,570 80%
Emergency Mgmnt $9,614 $9,614 $9,614 $7,929 $6,790 $4,790 $6,790 $2,000 42% -$2,824 -29%
Information Technology $24,500 $25,500 $28,500 $28,500 $27,500 $36,000 $55,000 $19,000 53% $30,500 124%
Total $2,816,339 $2,848,921 $2,910,632 $3,019,492 $3,287,025 $3,424,305 $3,889,519 $465,214 14% $1,073,180 38%

Library $193,514 $221,588 $221,588 $222,188 $209,588 $230,122 $233,195 $3,073 1% $39,681 21%
Separate Levy

2018-2024 Budget Summary



Description 2019 Actuals2020 Actuals2021 Actuals 2022 Actual 2023 Budget
2024 

Proposed

Percent 
Change 
2023 to 
2024

Aids and Credits $864,400 $743,349 $743,653 $762,904 $810,623 $826,658 2%
Fees for Service $650,961 $557,149 $669,518 $730,428 $690,637 $830,980 20%
Licenses and Permits $38,582 $20,492 $61,834 $45,398 $41,100 $44,100 7%
Miscellaneous $24,789 $11,916 $26,803 $40,357 $6,500 $31,070 378%
Staff $112,111 $202,422 $152,162 $167,462 $113,000 $120,051 6%

Total $1,690,843 $1,535,328 $1,653,970 $1,746,549 $1,661,860 $1,852,859 11%

2018-2023 Revenue Summary



Budget Trends 

Revenue is up, expenses increasing this year to tackle capital improvement costs. 



Levy Increase Percentage by Year

*2021 budget would have been higher but de-certified TIF** 2023 draft budget. 2021 and 2020 CIP was funded at $0. 



2024 General Fund Expenses by Department
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2024 Draft Budget: Tax Impact 

�ƒBased on a home with a $150,000 value in 2023, the estimated tax increase in 
2024 would be $185.88 ($15.49 per month). 

�ƒBased on a home valued at $200,000 in 2023, the estimated tax increase in 
2024 would be $250.52 ($20.88 per month). 

�ƒ74.6% Tax Rate

*Assumes 3% increase in Net Tax Capacity from 2023 to 2024.  
*Assumes the market value of the home increases 4% from 2023 to 2024.



2024 Capital Improvement Plan (CIP)

• Feedback please. Cash versus 
borrowing. 

• Fire Station would use general 
public safety grant. 



Major CIP Projects 

�ƒFire Station Addition $425,000
�ƒStreet Repair $200,000 
�ƒPool Skimmer Replacement (16) 

(Unplanned) $95,000 
�ƒWarming House, Concessions, Restrooms 

($36,000 raised), estimated $250,000 
�ƒPolice Car $50,000 



What gets cut? 

�ƒCity Hall Tuckpointing $15,000

�ƒRip rap $20,000 

�ƒAmbulance windows/doors $22,000 

�ƒPolice equipment moved to operating budget 



CIP Fund Balance Projection

• Assumes all projects in CIP get funded. 
We will need to make cuts or move out 
projects. 

• Assumes $225,000 CIP budget 
contribution in 2024, plus $75,000 in 
Xcel franchise fees per year (Total 
$300K)

Year Beginning Balance Contributions Requests Ending Balance
2023 $526,631 $225,000 -$66,799 $684,832
2024 $684,832 $300,000 -$967,822 $17,010
2025 $17,010 $300,000 -$367,500 -$50,490
2026 -$50,490 $300,000 -$189,000 $60,510
2027 $60,510 $300,000 -$554,000 -$193,490

Estimated CIP Year End Balance 



Discussion Questions, Recommendations 

�ƒApprove preliminary levy as presented in September. 

�ƒIn order to achieve a 1% decrease in the levy, we would need to decrease expenses by 
$22,500 or increase revenues by $22,500.  

�ƒTyler Grabau will be looking into Informational Technology and Accounting costs. 
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