STREET COMMISSION
CITY OF WABASHA

Minutes of the May 5, 2015, Meeting:

BOARD MEMBERS: Jim Abbott Charles Bricher
Gary Wodele Jim Pfeilsticker
Brad Thimmesch

STAFF: Tony Johnson — Street Superintendent

Heidi Schurhammer

The Regular Meeting of the Street Commission was held on Tuesday, May 5, 2015 at 3:00 p.m. at the City Hall and was
called to order by Commissioner Bricher at 3:00 p.m.

Roll call found the following Commissioners present: Bricher, Wodele, Abbott and Pfeilsticker. Thimmesch was absent.
Thimmesch was present at 3:10 p.m.

Wodele and Bricher made a motion to approve the March 31, 2015 minutes. Adopted unanimously.

Public Comments: None

Changes or Additionsto Agenda: None

General Business:

1. Parksé& StreetsRestructuring
Tony explained the restructuring and cross training of the two departments. Boards will still be separate. They
will discuss possibly combining budgets at alater date. Information only.

2. Street Survey for 2016 Mill & Overlay
The survey has not been started yet but Tony and the City Engineer are going to pick out downtown areasto
address. They are gathering information from the utilities department. Bricher asked if grants were being
checked into. City Administrator, Chad Springer, stated they are checking into grants. The City Engineer
discussed the grant process and qualifications.

3. 2015 Crack Filling & Chip Seal Projects
The chip sealing on the west side should be done in the next few weeks. Crack filling needs to be done
beforehand. Tony was not able to go out for bidsin time. He received a bid from Fahrner who is doing the
chip sealing. The crack filling cost is $6,285.24. The chip seal project is $27,341.00. Maps were handed out
of streets and parking lots that needed crack filling. The city will provide the crack sealant.
Abbott and Pfeilsticker made a motion to accept the crack sealant bid from Fahrner for $6,285.24.
Adopted unanimously.

Pfeilsticker and Wodele made a motion to accept the chip seal bid by Fahrner for $27,341.00. Adopted
unanimously.

Old Business:

1. Reception Center Truck Purchase/Equipment Update
Purchases were approved by City Council and is on hold until July.

2. Part-time Personnel
Mike and Tony went through the applications. Jack Purvis and Brandon Huth were hired.




Other Business:

1. OperaGrant Status
The machine is made and runs. They will try and test it in the next month or two.

Tony advised they cost shared awelder with the fire department. The fire department wants units made for the back of the
ATVs. Aluminum tanks will be made for less than purchasing new. The new welder will be able to weld aluminum.

Springer updated the Commission about a call he received a call from Kathy Hermundson regarding cracks every 20 feet
in the street. Tony advised him they are cracks from the original road. They will go through and score and fill them. Tony
will check into a hump that water poolsin.

Springer discussed flower pots on Main Street. They are working with the Historical Preservation Committee. They are
looking at 8-10 pots.

Brian Mam advised the pavers were sent in for testing. It will take 10 weeks to get the rest results back. He has contacted
the paver manufacturer and istrying to get them to come down and have additional discussions with them before the test
results come back. The pavers have deteriorated significantly.

Abbott inquired about an area on 3" Street that is dug up. Tony it was a private service but heis having Passe |ook at it.

Bricher asked if the area that floated up on 12" Street is holding up. Tony advised it was. Tony and Brian will go through
the 2013 punch list on Thursday and go over it with the contractor on Friday.

Abbott asked if there were any updates from the county on 2™ and Main Street. Tony talked with someone at the county
and utilities were discussed. They will meet with the utilities dept next week. He was advised the worst case scenario is
they may put mix down and roll it and chip seal the road. Tony will keep the Commission updated.

Wodele and Thimmesch made a motion to adjourn at 3:38 p.m. Adopted unanimously.

Heidi Schurhammer



