
WABASHA PORT AUTHORITY AND DEVELOPMENT AGENCY

City of Wabasha
Minutes of the September 9, 2014, meeting:

BOARD MEMBERS: Vicki Moore President
Rolf Thompson Vice President
Atty. Mark Jarstad Treasurer
Jon Lineweaver
Marty Wilson
Mayor Rollin Hall
Charles Bricher

STAFF: Chad Springer City Administrator
Susan Schamaun City Clerk

The Regular Meeting of the Wabasha Port Authority and Development Agency was held on
Tuesday, September 9, 2014, at City Hall and was called to order by Vicki Moore at 4:00 pm.

Roll call found all members.

APPROVAL OF MINUTES:
Jon Lineweaver and Mayor Rollin Hall moved to approve the August 19, 2014, regular
minutes with one amendment. Adopted unanimously.

TREASURER’S REPORT:
City Administrator, Chad Springer, presented the financials with account balances and projections.

August 2014 financials were presented. Attorney Mark Jarstad and Charlie Bricher moved to
receive and file the August 2014 financial report. Adopted unanimously.

4. PAYMENT OF BILLS:
The following bills were presented for payment:

1) City of Wabasha - $1,000.00 Staff Support
2) Rochester Women Magazine - $895.00 – New Resident Recruitment Program

Charlie Bricher and Marty Wilson moved to approve payment of bills as presented. Adopted
unanimously.

KIS/AMUSA :
Chad updated that at the last Port Authority meeting, it was determined he should get additional
information in reference to collateral and other conditions. Ms. Kelly McDonald was contacted and
she provided a letter outlining her responses to those conditions. Ms. Kelly McDonald was present
to discuss in person.

Discussion was based around collateral and whether there was enough to satisfy covering the Port
Authority and SMIF. The Port Authority also inquired about getting a co-signer in which Ms.
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McDonald stated she did not want to have a co-signer and wanted to do this venture on her own.
Ms. McDonald also stated she currently was not producing products from her KIS Fashions
manufacturing line as she has been trying to promote AMUSA.

The Port Authority explained that they were not comfortable in the fact there was not sufficient
collateral since their funds involve tax levy funds and they felt they needed more collateral or a co-
signer or more private investing/personal guarantees to make it a more sound venture.

Mayor Rollin Hall and Jon Lineweaver moved to approve Ms. Kelly McDonald’s request for
funding for AMUSA, LLC as presented. The motion failed by the following vote:
Ayes: None
Nays: Attorney Mark Jarstad, Vicki Moore, Marty Wilson, Jon Lineweaver, Rolf Thompson,
Charlie Bricher, Mayor Hall
Attorney Mark Jarstad, Marty Wilson and Mayor Hall stated their no votes were based on
the lack of a personal guarantee.

K&C FISHERIES UPDATE:
Chad reported he attended a meeting with all the K&C Fisheries creditors which were DEED, SMIF
and the City. He stated it was determined that the lawsuit settlement needs to be brought forward
and DEED and SMIF are looking to the Port Authority to keep this issue moving forward. He
stated he met with Cate Bell in person and Keith joined via teleconference. He stated they
conveyed that their issues have been with trade which has limited them from being able to generate
an adequate cash flow to start making payments. They are having huge issues with exporting their
goods. They have five employees currently and they are working on getting the plant running. Cate
Bell submitted a memo outlining the following:

 K&C Fisheries made a settlement out of court in regard to the refrigeration machinery that
was installed incorrectly in 2012;

 Settlement was not the what they wished for but after considering the pros and cons felt they
had to accept the offer;

 The settlement left a small amount of money which was just enough to restart the factory;
 Freight is a problem and they are working on being able to ship their product out of the

country and this has caused delays and frustration and have partnered with DHL in an effort
to help with the shipping;

 Health Certificates have been a problem as well as internet issues.
 Surety bonds for export shipping have been a problem as well due to not being US citizens.
 Stated looking forward to working with everyone for a good outcome for all parties and they

are committed to repaying their loans.

It was unanimously agreed to wait until the October Port Authority meeting to see how K&C
Fisheries is operating and how they are progressing with orders etc.

RIVERFRONT TASKFORCE:
Vicki reported the Riverfront Taskforce Committee has met with Kendra Lindahl, LandForm
Consultants, and gave her the following criteria for a formal proposal:

 Identify possible uses of the riverfront property that meet the four strategic goals as
determined by the Riverfront Task Force. Proposed uses should be market-based and to the
extent possible, informed by actual developer interest.
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 Conduct a preliminary economic analysis of each use including cost to the City, quantifiable
financial return to the City and the community, and the basic financial models if possible.

 Evaluate the comparative feasibility of each possible use including the likelihood of private
developer interest for those uses based on private development.

 Identify any substantive barriers to development including but not limited to zoning or other
local ordinances.

Vicki and Rolf stated they supported using a consultant as it would identify economic analysis of
different ventures and having an independent analysis of the impact of various approaches would be
helpful.

It was determined to wait and evaluate the proposal when received.

MEMBER TERM UPDATE:
Vicki stated the member terms have been brought forward to think about if there are openings, what
types of skill sets does the Port Authority want to bring to the table. She also stated that member,
Jon Lineweaver, has submitted his letter of resignation effective immediately.

Jon Lineweaver stated that with going to Florida every winter, it has become time to resign and he
would like to speak with his son, Kirk, in reference to applying to join the Port Authority and
finishing his term which runs to the end of 2017. Jon stated it has been an enjoyable and rewarding
journey. All members of the Port Authority thank Jon for his years of service.

Marty Wilson also stated he will be resigning at the end of 2014 and December 10th will be his last
meeting. It was stated that Charles Bricher is not running for Council again so his term will be up at
the end of 2014.

It was determined that a process will be talked about at the next meeting.

Marty Wilson and Mayor Rollin Hall moved to adjourn at 5:40 pm. Adopted unanimously.

Respectfully submitted: ________________________________
Susan Schamaun, City Clerk


