
WABASHA PORT AUTHORITY AND DEVELOPMENT AGENCY

City of Wabasha
Minutes of the August 19, 2014, meeting:

BOARD MEMBERS: Vicki Moore President
Rolf Thompson Vice President
Atty. Mark Jarstad Treasurer
Jon Lineweaver
Marty Wilson
Mayor Rollin Hall
Charles Bricher

STAFF: Chad Springer City Administrator
Susan Schamaun City Clerk

The Regular Meeting of the Wabasha Port Authority and Development Agency was held on
Tuesday, August 19, 2014, at City Hall and was called to order by Vicki Moore at 4:00 pm.

Roll call found all members present except Marty Wilson. Also present were: Ms. Carolynn Klees,
Don Jacoby and City Councilmember Al Wharton.

APPROVAL OF MINUTES:
Rolf Thompson and Jon Lineweaver moved to approve the July 8, 2014, regular minutes.
Adopted unanimously.

TREASURER’S REPORT:
City Administrator, Chad Springer, presented the financials with account balances and projections.

Councilmember Wharton inquired about the Port Authority Levy amount. Chad Springer explained
that until the City receives the Net Tax Capacity from the County Assessor, the 2015 amount won’t
be set. The Port Authority can tax at 0.01813% for the Port Authority Levy.

June 2014 financials were presented. Jon Lineweaver and Rolf Thompson moved to receive and
file the July 2014 financial report. Adopted unanimously.

4. PAYMENT OF BILLS:
The following bills were presented for payment:

1) City of Wabasha - $1,000.00 Staff Support
2) Bradley & Deike - $34.00 – Revise AMUSA Business Subsidy Agreement
3) Houck Transit Advertising - $1,350.00 – New Resident Recruitment Program
4) MN Public Radio - $1,430.00 – New Resident Recruitment Program
5) Vision Design - $2,675.00 – New Resident Recruitment Program

Mayor Rollin Hall and Jon Lineweaver moved to approve payment of bills as presented.
Adopted unanimously.

KIS/AMUSA :
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Vicki gave a brief update stating Ms. Kelly McDonald has brought the KIS/AMUSA project to the
Port Authority to request funding to expand her manufacturing company. The proposed location of
her company is outside the City limits in which a Joint Powers Agreement was drafted with the
County to be able to facilitate loaning funds. Some additional work has been done by Ehlers &
Associations to validate Ms. McDonald’s business plan in consideration of a loan from the
Revolving Loan Fund.

Chad Springer stated the City Council and the Wabasha County Board both approved and signed
the Joint Powers Agreement which was then followed by Ehler’s & Associates review and
determination of the submitted business plan. The report from Ehler’s states that based on the
proposal that was submitted, City funds and SMIF funds would make up 50% of the investment
with private equity and other equity to make up the remainder. He stated the same variables were
used from the K&C Fisheries Loan. In conclusion, it was determined it would cash flow which
takes into account the customers she already has a relationship with. It was stated there are no
assets or collateral which was a concern.

There was discussion on collateral as well as a list of conditions to request.

Jon Lineweaver and Mayor Hall moved to table this item and compile and send a list of
conditions/questions to be reviewed and discussed at the next meeting. Adopted unanimously.

K&C FISHERIES UPDATE:
A Memo was received from Mr. Keith Bell of K&C Fisheries. The memo gave a brief update
stating the following:

 K&C is in operation on a small scale and is processing and stock piling fish for delivery in
the middle of September;

 K&C is employing 6 full-time staff at present and expect it to increase to 12 by the middle
of September;

 K&C has made a settlement in regard to their legal situation regarding the refrigeration. The
outcome was not as favorable as they would have liked;

 K&C will be in a position at the end of September to commence repayments again and to
catch up on the arrears over a period of time;

 K&C is willing to talk and discuss the best options that suit both parties.

It was determined Chad Springer would conference call with Mr. Keith Bell and find out what
amount they could pay for the August 31st deadline. Chad stated he would continue to work with
Mr. Ron Ziegler, CEDA, on this.

BUSINESS PARK UPDATE:
Chad Springer gave a brief update on this project stating the City Council passed a Resolution on
August 5th reducing the assessments and forwarded to the Wabasha County Auditor’s office. The
County Auditor will be setting the auction date for these parcels.

COMMUNITY CENTER PROJECT UPDATE:
Mr. Don Jacoby gave a brief update with the following information:

 It is going to take more money than originally thought to build the Community Center.
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 In reference to parking concerns, he drove that area and found there are 197 parking spots in
the general area including removing the Schwalbe Building for parking and also includes
under the bridge. It does not include the downtown area.

 They would like to keep the Community Center in town.
 They are looking at bids as well as state funds and grants.

A draft Use Agreement with benchmarks will be brought to the City Council for approval.

Rolf Thompson stated it would be helpful to develop a list of priorities for the State 2016 Bonding
Bill.

RIVERFRONT TASKFORCE:
Rolf Thompson stated the Riverfront Taskforce has met twice and has 3 new members: City
Councilmember John Friedmeyer, Mr. Bradd Busch and Ms. Jodie Schmoker. He stated they are
interviewing potential consultants. Victoria Moore asked if the Port Authority would consider a
budget of up to $20,000 to be used for consultants.

It was determined to table this request until goals are defined and there are a list of deliverables.

MOSQUITO FIELD – WETLAND DELINEATION PLAN:
Chad Springer stated the Wetland Delineation report indicated that there is a lot more land there
than previously thought. There will obviously be fill costs and when all information and data is
compiled, it will be brought back for review and discussion on how or if to move forward.

NEW RESIDENT RECRUITMENT PROGRAM UPDATE:
Vicky reported the program is underway and she passed out the final print copy that is out in public
areas and also online. The City of Wabasha placards are on the Rochester City Buses and there has
been an uptick on traffic on the City’s New Resident component of the City’s website. Ads are
running on Minnesota Public Radio and the ad in Rochester Women Magazine will run in the
September issue.

Mayor Hall reported he attended a Main Street Entrepreneurial workshop with Wendy Busch,
Planning Assistant for the City of Wabasha, and Emily Durand, Historic Preservation Commission
member, in Winona and it was very informative.

Vicky reported that Red Wing did a Restaurant Challenge to search for and give an incentive for
new restaurants. She stated she will try to find information on that process and report back.

Jon Lineweaver and Charlie Bricher moved to adjourn at 5:30 pm. Adopted unanimously.

Respectfully submitted: ________________________________
Susan Schamaun, City Clerk


