
WABASHA PORT AUTHORITY AND DEVELOPMENT AGENCY

City of Wabasha
Minutes of the July 21, 2015, meeting:

BOARD MEMBERS: Vicki Moore President
Rolf Thompson Vice President
Atty. Mark Jarstad Treasurer
Mayor Rollin Hall
John Friedmeyer
Amy Gaedtke
Kirk Lineweaver

STAFF: Chad Springer City Administrator
Susan Schamaun City Clerk

The Regular Meeting of the Wabasha Port Authority and Development Agency was held on
Tuesday, July 21, 2015, at City Hall and was called to order by Vicki Moore at 7:00 pm.

Roll call found all members present except Rolf Thompson. Also in attendance: Mr. Keith Bell,
K&C Fisheries

APPROVAL OF MINUTES:
Mayor Hall and John Friedmeyer moved to approve the June 9, 16 and 23rd, 2015, Port
Authority minutes as presented. Adopted unanimously.

TREASURER’S REPORT:
Financials were presented by Chad Springer.

The Financial summary was discussed in relation to revenue and commitments projected per month.
Chad also reported the Doffing Foundation approved the $50,000 donation for the Regional Event
Center to be held by the Port Authority with the condition if the Regional Event Center does not get
completed, the funds are to be utilized by the Port Authority for economic development purposes.

It was reported K&C Fisheries made their first loan payment.

Amy Gaedtke and Attorney Mark Jarstad moved to receive and file the financials as
submitted. Adopted unanimously.

4. PAYMENT OF BILLS:
The following bills were presented for payment:

1) City of Wabasha - $917.00 Staff Support
2) Rochester Women - $895.50 – Resident Recruitment Program

Mayor Hall and John Friedmeyer moved to approve payment of bills as submitted. Adopted
unanimously.

PHYSICIAN RECRUITMENT AND RETENTION:
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Chad reported a group of concerned citizens have submitted checks for doctor retention purposes
here in Wabasha. The hospital and clinic have had difficulties recruiting and retaining physicians.
It is felt by several in the community that it is imperative Wabasha attract and retain physicians to
keep the local hospital and clinic vital and functioning not only for the health and well-being of the
community and surrounding communities but also for the many jobs that it provides.

Don Jacoby was present to explain there is an immediate need for a current physician retention
payment and a group of citizens donated funds to meet this need. Currently, donors have donated
$38,500 for this purpose and there is another $31,421.58 coming. Due to the timing of this issue,
they are asking the Port Authority to accept the donations and disperse the funds to the Wabasha
Development Corp who will handle paying this physician retention issue. It was also stated that
there are no tax payer dollars being used and these are donated only funds. A donation letter will be
sent out to the donors stating there were no goods, services, or other private benefit as a result of
their donation so they can use them for their tax purposes.

It was stated by agreeing to accept the donations and paying them to the designated purpose, it
shows the Port Authority is being proactive in retaining physicians and also shows we want to
partner with St. Elizabeth’s Hospital and the clinic and help with the economic vitality of this
community.

Discussion was held on getting a policy drafted for approval at the next Port Authority meeting and
to set up a designated Port Authority fund for resident recruitment and retention whereby making
the City a proactive partner in this effort. It was also stated that Chad would request an approval
letter from the City’s auditing firm confirming this effort.

Amy Gaedtke and Kirk Lineweaver moved to approve the Port Authority to set up a
designated fund for physician recruitment and retention purposes and draft a policy outlining
procedures to substantiate donations. Adopted unanimously.

John Friedmeyer and Kirk Lineweaver moved to accept the donations submitted for the
doctor retention effort and submit a check in the amount of the donations for the doctor
retention effort contingent upon receipt of letter of approval by the City Auditor. The motion
failed by the following vote:
Ayes: Lineweaver
Nays: Jarstad, Mayor Hall, Gaedtke, Friedmeyer, Moore

K&C FISHERIES UPDATE:
Chad reported the loan amendments approved at the last Port Authority meeting have been signed
by Mr. Keith Bell and that Cate Bell will sign when she returns to the States. He also reported that
K&C Fisheries made their first loan payment.

Mr. Keith Bell stated that K&C Fisheries are back on track and that summer is the worst time of
year for their fish business. He will be returning to Australia and will be working on renewing his
VISA. He asked the Port Authority for a letter of support. He thanked the Port Authority for their
patience and for supporting K&C Fisheries.

RIVERFRONT TASKFORCE – NEXT STEPS:
Vicki stated the final report of the Riverfront Taskforce and the Port Authority endorsement went to
the City Council last week. It presented Council with a “built” option and a “program” option.
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Council approved the “built” option and have forwarded back to the Port Authority to investigate
that option and bring back to Council.

Discussion was held on how to proceed in relation to preparing an RFP, contacting developers,
timing of the National Eagle Center’s expansion plans and needs, and gathering baseline
information for that parcel in relation to soil borings, etc. Vicki reported that Landform
recommended not doing a broad based RFP.

Don Jacoby reported the committee working on the National Eagle Center expansion should have
something drafted by October. It was stated that the National Eagle Center committee could
provide some information on the needs of the National Eagle Center at the Port Authority August
meeting.
John Friedmeyer stated he felt the City should start to review ordinance language and consider
asking the Planning Commission to go from a variance option to new definitions in the ordinances
and also allowing more expansion on that parcel.

It was stated that Chad Springer and Kristi Clarke, City Planner, could develop a baseline package
of materials for the riverfront parcel for developing an RFP and/or talking with developers. It was
also determined to have the Planning/Zoning Department work on the ordinance revisions and
provide information at the August meeting.

The previous RFP for the riverfront parcel will be emailed to Port Authority members for their
review and can be discussed at the August meeting.

It was determined to change the Port Authority August meeting to Tuesday, August 25th at 7:00 PM.

RIVERBOAT CRUISES:
Mayor Hall stated he felt a conversation should be initiated with the riverboat companies and see if
it is a possibility to get a stop in Wabasha. Kirk Lineweaver stated it should be asked what does
Wabasha need to do to be considered for a stop. Vicki stated she would be willing to contact them.

At 8:40 pm, Mayor Hall and John Friedmeyer moved to recess until Tuesday, July 28th at 7:00
pm. Approved unanimously.

Respectfully submitted: ________________________________
Susan Schamaun, City Clerk


