WABASHA PORT AUTHORITY AND DEVELOPMENT AGENCY
National Eagle Center

Minutes of the June 9, 2015, special joint meeting between the Port Authority, Riverfront Taskforce
Committee and Regional Event Center Board:

BOARD MEMBERS: Vicki Moore President
Rolf Thompson Vice President
Atty. Mark Jarstad ~ Treasurer
Mayor Rollin Hall
John Friedmeyer
Amy Gaedtke
Kirk Lineweaver

STAFF: Chad Springer City Administrator
Susan Schamaun City Clerk

The Specia Joint Meeting of the Wabasha Port Authority and Development Agency was held on
Tuesday, June 9, 2015, at the National Eagle Center and was called to order by Vicki Moore at 6:00
pm.

Roll cal found all members present except Attorney Mark Jarstad.

Also present: Jerry Arens, Carolynn Klees, Skip Meurer, Ed McBride, Don Jacoby, Jane Glander,
Jim Swanson, Bill Jewson, LaDonna Jewson, Steve Fessler, Bill Davidson and Georgette
Schumacher

Vicki Moore stated the special meeting was for a presentation by the Regional Event Center Board
to address issues related to the location of the proposed Regional Event and Conference Center.

Mr. Don Jacoby, Regional Event Center Board, gave a brief history of the proposed Regional Event
Center on Second Street as to how it started and where they are today. He pointed out the profits
from Papa’ s Barn has went to Septoberfest and the remaining funds to the Chamber. The Chamber
pays salaries, pays for marketing programs, website and taking care of visitors. He stated
Septoberfest and Papa’ s Barn books are open to anyone who want to come to the Chamber to
examine them. He stated Septoberfest is not a money making proposition and it is not for anyone’'s
personal gain. The Regional Event Center Board entered into an agreement with the City for the
building on Second Street, known as the Transfer Building. The Board is aso looking into getting
State funding for this project. A comprehensive plan is needed in order to apply for State funding
and the plan needs to be in place with commitments in place as well as community support. If the
project is accepted, it would be included in the 2016 bonding hill.

Mr. Jacoby stated their number one priority was to bring business to the downtown area. If the
building is put on the highway or the Athletic Field, there is no reason for anyone to come into
downtown. The board has secured donations and grants for this project. They hired an architect to
look at the Transfer Building and he determined the size of the Transfer Building and the cost of
rehabbing that building was not feasible. The Board had a building site design developed. He
stated the Board has also discussed parking issues. The Regiona Event Center Board with the



City’ s assistance has identified over 300 parking spots on Second Street and those streets that run
West of Second Street.

Discussion followed on the proposed Second Street |ocation versus the riverfront location.

Mr. John Friedmeyer stated the Port Authority paid $20,000 to Landform, a consulting firm, to do a
report on the riverfront property in reference to highest and best uses. Landform made reference to
why was the Regional Event Center and the riverfront project being pursued as two different
ventures. He maintained his position that Landform should be allowed to present their report and
determined uses without any influence in reference to the Regional Event Center.

Mayor Hall stated there were four goas for Landform to consider when drafting their report:
1) Support Wabasha s growth as a tourist destination
2) Honor Wabash’s historic and current relationship with the river
3) Livesynergistically with the National Eagle Center, and
4) Contribute to the economic vitality of the community

Further discussion was held on timing of the final Landform report and the possibility of holding a
specia Port Authority meeting to discuss and formulate a Council recommendation.

Amy Gaedtke and Rolf Thompson moved to adjourn at 7:28 pm. Adopted unanimously.

Respectfully submitted:

Susan Schamaun, City Clerk



