
WABASHA PORT AUTHORITY AND DEVELOPMENT AGENCY

City of Wabasha
Minutes of the May 13, 2014, meeting:

BOARD MEMBERS: Vicki Moore President
Rolf Thompson Vice President
Atty. Mark Jarstad Treasurer
Jon Lineweaver
Marty Wilson
Mayor Rollin Hall
Charles Bricher

STAFF: Chad Springer City Administrator
Susan Schamaun City Clerk

The Regular Meeting of the Wabasha Port Authority and Development Agency was held on
Tuesday, May 13, 2014, at City Hall and was called to order by Vicki Moore at 4:00 pm.

Roll call found members Vicki Moore, Charles Bricher, Marty Wilson, Mayor Rollin Hall, Jon
Lineweaver and Rolf Thompson. Attorney Mark Jarstad was absent.

Also Present: Carolynn Klees, Don Jacoby, Dean Meurer, Bill Jewson, Cheri Wright, Brian Fries,
Gary Stumpf, and Jerry Arens.

APPROVAL OF MINUTES:
Jon Lineweaver and Marty Wilson moved to approve the April 8, 2014, regular minutes.
Adopted unanimously.

TREASURER’S REPORT:
Chad Springer, City Administrator, presented the financials with account balances and projections.

April 2014 financials were presented. Marty Wilson and Jon Lineweaver moved to receive and
file the April 2014 financial reports. Adopted unanimously.

4. PAYMENT OF BILLS:
The following bills were presented for payment:

CEDA - $165.00 – Port Authority Project Work (K&C Fisheries)
City of Wabasha Staff - $1,000 – Staff Support
City of Wabasha - $25,000.00 – NEC Final Loan Payment
Vision Design - $1,439.40 – Wabasha-Kellogg Community Foundation Website
National Eagle Center - $3,000 – National Eagle Center History Book (writer’s stipend)

Mayor Rollin Hall and Rolf Thompson moved to approve payment of bills as presented.
Adopted unanimously.
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CEDA – COMMUNITY & ECONOMIC DEVELOPMENT ASSOCIATES:
It was reported that Cate Bell, co-owner of K&C Fisheries, stated they have a new contract and may
start production as early as next week.

KIS Fashions/AMUSA FOLLOW UP:
Chad Springer reported he is working with Bob Deike on this project. Mr. Deike has indicated
there may be an issue with using the remaining USDA grant funds due to the physical location of
the business being outside City limits. He is looking into possibly utilizing a joint powers agreement
with the County.

WABASHA BUSINESS PARK (Double G parcels):
Chad Springer reported that Council reviewed and discussed the Port Authority’s recommendation
on accepting reductions on the Wabasha Business Park (Double G parcels) assessments. Council
approved that recommendation. He stated the County is looking at taking these properties to
auction. He also reported the Planning Commission will be considering repealing the Business
Park Overlay Design Standards. If the repeal is approved, the parcels would be Highway
Commercial and those standards would apply. If Planning Commission approves repealing the
design standards, it will go to Council for a first reading in June and then a second reading in July
where it can be approved.

NATIONAL EAGLE CENTER (NEC) CAPITAL CAMPAIGN REPORT – DON JACOBY:
Mr. Don Jacoby stated the payment of $25,000 to the City of Wabasha in today’s bills is the final
payment to the City of Wabasha for the National Eagle Center loan. He stated there has been about
10,000 hours of volunteer time given by people at this meeting for this endeavor. He said they are
thankful for the support of the City Council and the Port Authority and all the citizens of Wabasha
to get to this point.

Jerry Arens stated it took hard work and persistence from many people to keep the project going
through hard economic times. He stated he has received positive feedback from many people
thanking him and others for their persistence in pursuing the project.

Don Jacoby stated the invoice that was approved with the bills for $3,000 to the National Eagle
Center is a writer’s stipend for a National Eagle Center History book that is being compiled. With
the remaining funds in the PA/National Eagle Center Capital Campaign, they are hoping to have the
book published this coming fall. The book will be approximately 80-100 pages.

Rolf Thompson announced that 2014 is the 25th anniversary of the founding of Eagle Watch.

GRANDPA’S BARN PROPOSAL:
Carolynn Klees stated two years and a half years ago the City of Wabasha and the Chamber of
Commerce worked together to find a home for Grandpa’s Barn which was 128 Second Street West,
otherwise known as the Transfer Building. She led the Port Authority members and others in
attendance through a presentation packet outlining the history of Grandpa’s Barn, how it has grown,
how it works and future expectations. She also presented other ways the building could be used
such as Chamber Offices, Home Business Shows, Barn dances, public bathrooms, rental facility,
etc.

Discussion followed.
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Charles Bricher and Rolf Thompson moved to form a steering committee consisting of Mayor
Rollin Hall, Jerry Arens and Carolynn Klees to form a committee to formulate a proposal to
present to the City Council for Grandpa’s Barn. The motion was adopted unanimously.

NEW RESIDENT RECRUITMENT PROGRAM:
Vicki Moore stated this is a continuation of discussion that she brought forward at the last couple of
meetings. She stated the New Resident Recruitment Program committee has amended the budget
that was presented at the April 8, 2014, meeting. She stated the previous budget of $25,000 has
been amended to $22,000 with the exclusion of the TV advertising. She stated because this program
will be very public and visible, she feels it is important to get the City Council’s endorsement. She
stated she will attend the next Council meeting to present this program if the Port Authority
approves the budget. The City Council presentation was reviewed. Vicki stated she would assume
responsibility for the New Resident Recruitment Program.

Mayor Rollin Hall and Rolf Thompson moved to appoint Vicki Moore as the Chair of the New
Resident Recruitment Program and approved Vicki addressing Council with the New
Resident Recruitment Program presentation along with another board member of her choice
and also to approve the New Resident Recruitment Program budget of $22,000 as presented.
Adopted unanimously.

BIKE TRAIL SUBCOMMITTEE REPORT:
Rolf Thompsons stated he had nothing to report but he was recruiting people to work rest stops for
Lake City’s Tour de Pepin Bike Tour on June 7th. He stated there will be approximately 800 bikers
on that tour and it would be nice to have Wabasha people working the rest stops in Wabasha.

OLD BUSINESS:
Rolf stated he will present the National Eagle Center Facilities Report at the next Port Authority
meeting on June 10th.

Vicki Moore presented Mr. Don Jacoby with a token of appreciation gift on behalf of the Port
Authority for all of his work on the National Eagle Center Capital Campaign.

Chad Springer reported there was a TAPP Grant that was approved for repaving the bike path which
will include shoulders from Binner Way to Hwy. 61 in 2016. He stated this was a joint grant with
the County and the City’s portion will be approximately $20,000.

Jon Lineweaver and Rolf Thompson moved to adjourn at 5:37 pm. Adopted unanimously.

Respectfully submitted: ________________________________
Susan Schamaun, City Clerk


