WABASHA PORT AUTHORITY AND DEVELOPMENT AGENCY

City of Wabasha
Minutes of the March 17, 2015, meeting:
BOARD MEMBERS: Vicki Moore President
Rolf Thompson Vice President

Atty. Mark Jarstad ~ Treasurer
Mayor Rollin Hall

John Friedmeyer

Amy Gaedtke

Kirk Lineweaver

STAFF: Chad Springer City Administrator
Susan Schamaun City Clerk

The Regular Meeting of the Wabasha Port Authority and Development Agency was held on
Tuesday, March 17, 2015, at City Hall and was called to order by Vicki Moore at 7:00 pm.

Roll cal found all members present. Also in attendance: Carol Pressley — DEED; Diane Lewis—
SMIF; Keith Bell - K& C Fisheries

APPROVAL OF MINUTES:
Attorney Mark Jarstad and Rolf Thompson moved to approve the February 17, 2015,
regular minutes as presented. Adopted unanimously.

TREASURER'S REPORT:
Financials were presented by Chad Springer.

The Financial summary was discussed in relation to revenue and commitments projected per month.

Mayor Rollin Hall and John Friedmeyer moved to approvethe financials as submitted.
Adopted unanimously.

4. PAYMENT OF BILLS:

The following bills were presented for payment:
1) City of Wabasha - $917.00 Staff Support
2) Rochester Women - $895.50 — Resident Recruitment Program
3) LandForm —$1,000.00 - Riverfront Property Development

Amy Gaedtke and Rolf Thompson moved to approve payment of bills as presented. Adopted
unanimously.

K & C FISHERSUPDATE: Chad reported he has visited the K& C Fisheries site three times and
has also spoke with Keith aswell as Cate. He stated he has recently received very positive news
that they are operating again.




Mr. Keith Bell thanked everyone for supporting them. Mr. Bell reported they have a contract with
Germany for the carp roe and are working on another contract in Malaysiafor containers of fish. A
couple containers of fish have been sent to Seattle aswell as Romania

Mr. Bell gave permission to Amy Gaedtke to answer financia gquestions on K& C Fisheriesto the
Port Authority as sheis helping K& C Fisheries with some financials. Amy stated that Cate Bell
uses QuickBooks for their financials and Amy is helping them get things cleaned up and helping
them move forward.

Mr. Bell gave abrief financia summary. He reported they have 12 full-time employees and they
have processed about 140 metric tons of fish since opening again. Mr. Bell stated they have picked
up asmall local market for fish for the summer months.

Mr. Bell stated they may be able to start making loan payments at the end of April.

Mayor Hall and John Friedmeyer moved to authorize City Administrator, Chad Springer, to
represent the Port Authority in working with Keith & Cate Bell (K& C Fisheries) and Deed
and SMIF in working on a payment plan for K& C Fisheries. The motion was adopted
unanimously.

In conclusion the following was discussed:
e Letter of agreement between Amy Gaedtke and K& C Fisheriesfor financial disclosures
e Financia projections submitted from K& C Fisheries
e Get extension on SMIF loan period (will require a public hearing)

Mr. Bell stated heis planning on attending the next Port Authority Meeting.

CAPITAL STRATEGY SUBCOMMITTEE:

Chad Springer reported there has been discussions on different projects going on around the City
and how these projects will get funded going out into the future by an informal Capital Strategy
Subcommittee. At the last Council meeting, Council named Council person John Friedmeyer and
Mayor Rollin Hall to sit on this committee. This committeeisdiscussing how to get State bonding
and Chad stated he has had a phone conversation with Senator Matt Schmitt last week. They are
also working to get all the State |egislators to come to the City of Wabasha thisfall for atour so a
package will have to be submitted to be considered for this funding session. This subcommittee's
goal isto draft that submission as well aslong-term financia needs of the City.

BUSINESS PARK UPDATE:

Chad reported Mr. Russ Meyer’s CUP for his project in the Business Park was approved at the
Planning Commission meeting. The next step will be getting a permit and they will be moving
ground.

RIVERFRONT TASKFORCE UPDATE:
Victoriareported they had their first meeting with LandForm consultants last week.

Rolf reported on that meeting with LandForm by stating a lot of ideas were discussed. He stated
Landform covered the conditions of the current site including zoning and permitted uses. Rolf
stated he learned about the multiple layers of zoning and their permitted uses that exist for that



property and how that makes the riverfront property a more complicated piece of property to
package for potential development.

Mayor Hall stated many different ideas were presented and alot of mixed uses. He stated it was a
starting point.

Rolf stated the Developer's Showcase will be April 7. Ten to twelve developers will be on site
and they will hear all about Wabasha and the area and they will give their ideas for the site and
whether their company would be interested in pursuing any type of development.

John Friedmeyer explained all the different zoning for the riverfront site including setbacks for
DNR, Shoreland Ordinance, Flood Plain, Traditional Downtown, Historic Downtown District, etc.
He also stated that particular site was part of a PUD (Planned Unit Development) years back when
the condos and National Eagle Center were constructed. He stated by doing a PUD, it allows for
mixed uses or amore intense use. It allows for a broader opportunity for development.

Victoria added there was also discussion on how to activate the river or make the river avery
vibrant part of the parcel and also discussed the size of the parcel and not only thinking about going
up but al'so going across Big Jo Alley and utilizing some properties aong there that are not being
used.

RESIDENT RECRUITMENT UPDATE:

Victoria stated the advertising and marketing program continues to run for this project. She stated
there were 196 downloads for this past month for ‘Home Naturaly’ on the City’ s website. She
stated that has stayed consistent since September at about 50/week. Of the 196 downloads, there
were 190 different users and there were about 4.5 pages viewed per session. The sessions averaged
at about 5 minutes. Further she stated the advertising and marketing budget for the Resident
Recruitment Program will be expended by the mid to late summer and stated she has spoken with
Ed McBride, Executive Chamber Director, about collaborating to keep the momentum of this
project going particularly in the Rochester area and targeting apartment dwellers.

COMPREHENSIVE PLAN:

Chad reported an ad hoc committee has been created to work on the City’s Comprehensive Plan.
Thefirst session was held and 26 people were in attendance. City maps were reviewed and the
City' sriverfront, where the City’ s dock is located, was also discussed. A survey isbeing
considered to gain feedback. There will be another session in April.

OTHER BUSINESS: REVOLVING L OAN FUND:

Victoria stated if Revolving Loan Payments start to comein from K& C Fisheries, she felt the Port
Authority should start to discuss marketing the Revolving Loan Fund and start a subcommittee to
work on this process. She felt the subcommittee could work on policies, procedures and
reguirements that will be needed to bein place as well as be a point for financial review when
applicants comein and processes get documented properly.

Amy Gaedtke and Rolf Thompsom moved to adjourn at 8:35 pm. Adopted unanimously.

Respectfully submitted:

Susan Schamaun, City Clerk



