Wabasha Ambulance Commission
Quarterly Meeting
Tuesday January 17", 2012
Ambulance Garage 7/pm

Members Present: John Friedmeyer, Mike Wallerich, and Mark Jarstad
Members Absent: Barb Tentis, Dr. Robert Taylor

Others Present: Ryan T. Marking, Ambulance Director, City Administrator David
Schmidt, Mayor Rollin Hall, Pat Carrels

Meeting called to order at 19:00 by John Friedmeyer

MINUTES FROM THE TWO PREVIOUS MEETINGS WERE PRESENTED.
MOTION BY FRIEDMEYER SECONDED BY JARSTAD TO APPROVE THE
MINUTES FROM THE TWO PREVIOUS MEETINGS AS PRESENTED. ALL AYES.

972 TRANSMISSION ISSUE

Director Marking talked about the recent transmission failure of 972 on January 7, 2012
while on Standby in Lake City for Officer Schneider’s funeral. The crew was able to run
one call and was able to get the patient to the hospital before the transmission failed.
Director Marking had Don’s Towing from Lake City come to tow it and the tow guy
stated that the transmission fluid was burnt and that the transmission was shot with an
estimated cost of approx. $3,600. It was then towed from Lake City to Wabasha.
Director Marking had Russ’s Complete Auto look at the truck on the recommendation
from City Administrator Schmidt. It was after this inspection that it was more than just
the transmission. Russ’s did a computer diagnostic on it and an error code came up. This
indicated that the reason the transmission went out was because there was a cable and/or
solenoid that either went out, broke, or was corroded. This was causing the transmission
to skip gears 1-3 and go directly into 4™ gear. This put a lot of unnecessary strain on the
transmission causing it to fail. He estimated it would cost between $4,500-$5,000 to fix
due to having to figure out what exactly was causing the transmission to go directly into
4™ gear. Director Marking presented 3 options for 972; #1 Don’t repair it and just use
one ambulance until the new ones arrive in March this would result in additional loss of
revenue from turning down transfers. #2 Repair 972 and try to sell it when the new
trucks arrive. Cost $4,500-$5,000 plus additional lost revenue while it’s getting fixed.
#3 Director Marking’s Recommendation; Rent a loaner at $500 a month until the new
one’s arrive. Cost $1,500. We would be able to take transfers again. Average transfer
making the city $1,200.



MOTION MADE BY FRIEDMEYER TO RENT A LOANER UNTIL NEW
AMBULANCES ARE PLACED INTO SERVICE AT A COST OF $500 PER MONTH.
SECONDED BY JARSTAD. ALL AYES

NEW AMBULANCE UPDATE

Director Marking informed the commission that the new ambulances have been pushed
back again. Because of a parts shortage at the Ford plant. But they have given the
service a more definitive schedule with parts cutting scheduled to begin on January 17",
and module construction set to begin January 23", and a completion date of March 9"
Director Marking stated that he anticipated that by the time the truck gets back to
Minnesota and the graphics and other add ones get finished he said that the new trucks
probably wouldn’t be placed into service until the last week of March or first week of
April.

NEW MONITOR UPDATE

Director Marking stated that even though he was told by the vendor that the monitors
would ship by the end of the year he has not received them yet. He stated that he had
received the 2 AED trainers they ordered but not the monitors or the AED’s for Kellogg
and the Police Dept. Director Marking stated he has become very frustrated with the lack
of answers the vendor has been giving him to why the service hadn’t received them yet.
The vendor did say that we probably wouldn’t get them until February. Friedmeyer
stated that he was probably pushing us to buy since it was the end of the quarter and he
needed more sales. Director Marking stated the vendor was going to try to get the service
a loaner for the time being and was hoping to bring it down in the next week. Discussion
ensued and it was the commission’s feeling that for the money that the city is paying that
not having an answer to why we haven’t received our monitors is unacceptable. Director
Marking stated he would write an e-mail to the vendor with the commission’s concerns.

MUTUAL AID REQUEST FROM PEPIN AMBULANCE

Director Marking stated that he was approached by the director of Pepin Ambulance who
was looking into enter into a Mutual Aid Agreement with Wabasha Ambulance. Director
Marking stated that he met with the Pepin Ambulance Director to see what he had in
mind and what such an agreement would entail. There was nothing written up just an
informal conversation that lasted about an hour. Director Marking stated that it sounded
like both Pepin and Alma Ambulances are experience staffing issues. Director Marking
stated that this has led to according to the Pepin Ambulance Director that Alma
Ambulance requesting mutual aid from Pepin Ambulance and Pepin Ambulance doesn’t
have the staff to help Alma either. Director Marking stated that the Pepin Ambulance
Director was looking for Wabasha Ambulance to assist when Pepin could not cover these
request. Director Marking stated that he told the Pepin Ambulance Director that he
would need to talk to the City Administrator, City Attorney, his crew, the EMSRB, and
the State of Wisconsin before he could proceed any further. Director Marking stated that
he had talked to both the EMSRB and the State of Wisconsin EMS Division. From the
stand points of both Regulator Divisions as along the Ambulance Service transported any



patient they would pick up in Wisconsin back to Minnesota there would be no extra
licensing required. Director Marking stating he was looking for input on the topic. It
was the commission’s viewpoint to be open to the idea but there was significant concern
that the Pepin Ambulance Director was over stepping his boundaries by coming to us
instead of Alma Ambulance. The commission was also concerned about the area we may
be asked to cover. They wanted to know more. The commission thought that Director
Marking should contact Alma Ambulance to see if they had been talked to about this and
to see what their feelings were before proceeding any further. Director Marking stated
that he would contact them and report back to the commission at the next meeting

AMBULANCE COLLECTIONS

Director Marking advised by our billing company Expert T. Billing that there are
accounts that they can no longer do anything with and are eligible for collections. Expert
T. Billing stated these are bills that are 120 past due and have not set up some kind of
payment plan. Director Marking provided a breakdown of the current accounts that are
past due and the amounts that are owed on them. Expert T. Billing recommended a
collection company that they use. Director Marking has had some conversations with
City Administrator Schmidt and the City Clerk on this topic. They both advised Director
Marking to consult with the Ambulance Commission to see their thoughts. The City of
Wabasha has never used a collection agency before and Director Marking was looking
for some direction. Director Marking has had some conversations with City
Administrator Schmidt and the City Clerk on this topic. Director Marking also advised
that the State of Minnesota has a Revenue Recapture program in which the state can take
tax refunds and pay outstanding fines and other government bills. Director Marking
stated he wasn’t exactly sure how the program worked. Jarstad gave a little more insight
to the program. Director Marking stated that he would look into the Revenue Recapture
program a little bit more and report back.

HOSPITAL IV AGREEMENT

Director Marking stated that he contacted St. Elizabeth’s Hospital to see if they would be
willing to allow our crew members come up to the ER during a designated time and be
able to do IV’s on patients in the ER. Director Marking stated that they were receptive
about the idea and they were working on getting an agreement together but as of the start
of the meeting he had not received a copy of the agreement. Director Marking stated that
he wanted to get the crew another option to practice their skills and become more
proficient. Director Marking stated that once

RECOMMENDATIONS FOR VACANT AMBULANCE COMMISSION SEAT
Director Marking stated that there is currently a vacant Ambulance Commission seat and
he had asked a few people if they knew anyone who might be interested in being on the
commission. Mike Wallerich brought Pat Carrels to the meeting and she stated that she
would be interested in serving on the commission. Mayor Hall asked Pat to meet with
him to fill out any paperwork.



SET MEETING SCHEDULE

Director Marking asked the commission what kind of meeting schedule they would like.
Monthly, Bi-Monthly, Quarterly? It was briefly discussed and the commission felt that
with the current projects going on that the commission should meet monthly until further
notice.

MOTION MADE BY FRIEDMEYER SCONDED BY WALLERICH TO SET
MONTHLY MEETINGS OF THE WABASHA AMBULANCE COMMISSION UNTIL
FURTHER NOTICE ON THE 15" WEDNESDAY OF THE MONTH STARTING
FEBRUARY 1°". ALL AYES.

END OF YEAR REPORT 2011

Director Marking gave his 2011 End of the Year Report. The Ambulance Service ran
424 calls up 42 calls from 2010. The Ambulance Service was also up 5 transfers from the
prior year. The Ambulance Service collected $228,349.49 in cash value for the city this
is up $67,667.49 from 2010. The question was asked was any of this money that was still
coming in from 2010 when the City was catching up on Medicare Reimbursements.
Director Marking stated that he did not know and would look into it and report back to
the commission.

LOOKING FORWARD TO 2012 AND BEYOND

Director Marking presented a plan for 2012 and the next 10 years. Director Marking
stated that both the furnace and copier stopped working recently. Both were fixed but he
was advised by both technicians that they would need to be replaced soon. With the
furnace a priority as the technician stated it would probably only last 1 more year and
would cost approximately $2,500 installed. City Administrator Schmidt stated that city
hall was looking at getting a new copier and the ambulance service would then receive
the old one from city hall. Director Marking also stated that the service will probably
need up to 4 new pagers by the end of the year in order to make the service FCC
complaint with their narrow banding. Director Marking said that he was working on
getting a new stair chair for when the new ambulances arrive as right now the service
only has one. He stated that they are $2,876.00 and the service has already received
$2,231.54 in donations and he is hoping to have a fund raiser to raise the last $644.46 so
that no city money would need to be spent to buy the chair. Director Marking also talked
about equipment needs down the line that would be beneficial to the community.

NOMINATION OF COMMISSION CHAIR PERSON
City Administrator Schmidt stated that the Ambulance Commission should have a chair
person.

MOTION MADE BY FRIEDMEYER SECONDED BY JARSTAD TO NOMINATE
MIKE WALLERICH AS CHAIR PERSON. ALL AYES.



MOTION TO ADJOURN THE MEETING MADE BY FRIEDMEYER SECONDED
BY JARSTAD. ALL AYES. MEETING ADJOURNED AT 20:28

Ryan T. Marking, Ambulance Director



