PARK BOARD
CITY OF WABASHA

Minutes of the Thursday, August 25, 2011, meeting:

BOARD MEMBERS: Nan Hiers (Chair) Mickey Nelson
Sue Gillespie Dan Aitken
Jan Kasper Brenda Stauffer
Jason Timm

STAFF: Keith Hough Parks Superintendent
Mike Mroz Public Works Dept.

The regular meeting of the Park Board was held on Thursday, August 25, 2011 at Beach Park and was called to order by
member Hiers at 4:30 pm.

Roll call found members Hiers, Gillespie, Kasper, Timm, Nelson and Aitken present. Member Stauffer was absent.

Board Members Gillespie and Aitken moved to approve the July 20, 2011 regular minutes as presented. Adopted
unanimously.

General Business

Mike Johnson, Pool Director was present and brought forward for discussion several items for discussion:

1. Require parents to pay for lessons when signing up. This will ensure that they show up for their lessons.
There was a problem with parents signing up for lessons and then not showing up. This is a problem
because then it is too late to fill that spot from the waiting list. Mike also noted that it would be easier to keep
track of payments if everyone is required to pay when they sign up. Board members agreed that having
parents pay for lessons at sign up would be beneficial.

2. Have sign up night at the Pool by Pool Employees. Kathy Skold from Community Education was in
attendance to discuss this issue also. She stated that the school has not yet scheduled the sign up for
summer activities. Coordinating with the new Summer-Rec program was discussed — staff stated that it was
not known how they were going to setup their sign up. Mike stated that he felt it would go much better if the
sign up was at the pool where all the lesson information was kept and staff would be available to answer
guestions. Discussion included having sign up later in the year at the school versus having it at the pool.
After all discussion it was decided to let Mike coordinate the sign up at the pool at his convenience.

3. WSI Training — Mike stated that he would like to have a certified Red Cross Official come to Wabasha to
teach a WSI class. Itis a concern that we will not have enough certified WSI instructors next year to teach
lessons. Offering the class locally might help. Mike stated that a minimum of 5 students would be needed,
but we could advertise to surrounding towns, the cost is about $250/student. Staff stated that the city
reimburses % the cost of the class to those that work at Wabasha Pool. Board members agreed that having
someone teach a class here would be valuable and directed Mike to look into getting a Red Cross Official to
teach a class over the winter months.

4. Raising daily session rates $1 for student and adults. Board members decided to discuss this item in the
spring.

5. Lowering the temperature of the pool water. Currently the temperature is set at 84 degrees. Recommended
temperature is 78-82. Mike recommends turning the temperature down to 80 degrees if this is a problem with
the morning aerobics it can then be turned up to 82. This will save some money on heating costs. Board
members agreed.

During discussions about sign-up night Board members asked Mike if he would return as Pool Director next year. Mike
indicated that he would like to come back next year as Pool Director.

Jan Kasper reported that she had spoken with some of the Aerobics ladies and that they had reported that they were very
happy with the Aerobics classes this year. They had said that it was the best it's ever been.

Dan Aitken also reported that he had received several comments from people that were very pleased with the director and
lifeguards this year.



Beach Park Shelter was discussed. Keith stated that he talked to Interstate and they suggest steel roofing, it is less
expensive that rolled roofing. The cost would be $1500 for materials and $925.00 for labor by Tim Carrels. Board
members inquired if any other labor bids were received. Keith stated that he had not gotten other labor bids. Board
members requested that staff get additional bids for labor.

Falcon Youth Baseball is requesting the city donate the following summer rec equipment to their non-profit program.
Board members discussed the request.

FYBA inventory August 15th, 2011

Item Number New/Used
Pitching Machince 1 Used {double)
Pitching Machince 1 Used (single)
Shin Guards 8 Used
Helmets 5 Used
Chest protectors 9 Used
Knee Savers 4 Used
Batting Helmets 12 Used
Ump protectors 2 Used
T-ball/Lobbs bats 11 Used
13-14 yrs bats 8 Used
Pitching Rubber 1

bat bags 3 Used
tees 4 used
helmet bag 1 Used
1st hase 1 new
home plate 2 new
score board 1 Used
rakes 5 Used
shovels 1 Used
Line machine 1 Used
bags of chalk 5 new
hard balls 3 dozen used
hard balls 5 dozen new
softballs 2 dozen new
pitching machine balls 22 used
base markers 7 used
hats 2 new
belts 1 new
socks youth 9 new
socks adult 13 new
shirts adult L 14 new
shirts adult M 4 new
shirts aduit S 5 new
shirts youth S 5 new
shirts youth m 7 new
shirts youth L 9 new

Board member Timm moved to loan the equipment requested to Falcon Youth Baseball for a period of one year to use
and maintain after which time the request will be revisited by the Park Board for donation. Adopted unanimously.

Old Business

Keith brought forward for discussion bids received for pool resurfacing. The item was discussed at a previous meeting
and board members approved staff to go out for bids.

Two bids were received:

1. Sorensen Restoration: $35,861

2. Jody Beth - $37,500
Keith stated that the materials have a 20 year warranty and the contractor is offering a 5 year warranty on labor. Board
members discussed the bids received. Board members Timm and Aitken moved to approve the bid from Sorensen
Restoration for $35,861 and forward the item to City Council for council approval. Adopted unanimously.
Tennis Courts. Staff stated that they are still waiting for more information on this item.

Other Business

Board member Gillespie requested mulch at park at base of bridge.

Board member Nelson requested mulch at Heritage Park.



Board member Aitken suggested permanent benches at Heritage Park.

Having no other business, the meeting was adjourned at 6:00 pm by unanimous consent.

Patty Heraty, Administrative Assistant



