WABASHA PORT AUTHORITY AND DEVELOPMENT AGENCY

City of Wabasha
Minutes of the February 17, 2015, meeting:
BOARD MEMBERS: Vicki Moore President
Rolf Thompson Vice President

Atty. Mark Jarstad ~ Treasurer
Mayor Rollin Hall

John Friedmeyer
Amy Gaedtke
Kirk Lineweaver
STAFF: Chad Springer City Administrator
Susan Schamaun City Clerk
Kristi Clarke City Planner

The Regular Meeting of the Wabasha Port Authority and Development Agency was held on
Tuesday, February 17, 2015, at City Hall and was called to order by Vicki Moore at 7:00 pm.

Roll cal found all members present.
APPROVAL OF MINUTES:

Attorney Mark Jarstad and Mayor Rollin Hall moved to approvethe January 20, 2015,
regular minutes as presented. Adopted unanimously.

TREASURER'SREPORT:
Financials were presented by Chad Springer. He explained the Port Authority has 4 active bank
accounts:
e Operating checking account
e Money Market
e Revolving Loan Fund checking per USDA requirements
e Revolving Loan Fund Money Market (remainder of USDA |oan monies)
The Financial summary was discussed in relation to revenue and commitments projected per month.

Rolf Thompson and Amy Gaedtke moved to approve the financials as submitted. Adopted
unanimously.

4. PAYMENT OF BILLS:

The following bills were presented for payment:
1) City of Wabasha- $917.00 Staff Support
2) Houck Transit Advertising - $1,125.00 — Resident Recruitment Program
3) MN Public Radio - $1,430.00 — Resident Recruitment Program

Mayor Rollin Hall and John Friedmeyer moved to approve payment of bills as presented.
Adopted unanimously.



DEED PRESENTATION: City Administrator, Chad Springer, announced Mr. Kevin Kelleher,
DEED, was not able to attend.

CONFLICT OF INTEREST: Chad reported Amy Gaedtke inquired about a Conflict of Interest
policy. Staff reported they arelooking into it and will also ask the City’ s auditors for their opinion
and recommendation.

K & CFISHERSUPDATE: Chad reported for the new members that there are three loans for
K&C Fisheries. Oneiswith City/USDA Revolving Loan funds of $140,000 ($70,000 grant and
$70,000 Port Authority funds); The Small Cities Development Program (MN Investment Fund
money) through DEED at the State level for $288,000; and SMIF (Southern MN Initiative
Foundation) for approximately $200,000 which doesn’t go through the City. There have been
amendments to the loans.

Chad stated he spoke with Cate Bell and it was reported they have a signed contract. They went
from four employees to eight employees, one full-time and seven part-time. Keith Bell is planning
to attend the March Port Authority meeting. It was also indicated that they may start making loan
paymentsin April. No payments to date have been made.

Chad will keep in contact with Keith and Cate Bell and try to get an updated business plan and
proj ections on the company to include in next month’s agenda packet.

It was also stated that Kevin Kelleher and Carol Pressley, Deed, may attend the March Port
Authority meeting as well.

LOCAL BONDING: Chad stated he may bring to Council a Capital Strategy Subcommittee to
work on local bonding priorities which will coincide with the City’ s Comprehensive Plan being
developed to be ready for projects that may be identified and where the funding will come from.

Rolf stated he felt getting on the Legislative summer or fall touring schedul e should be a priority to
look into possible bonding projects.

OTHER BUSINESS: Chad reported Mr. Russ Meyer is about to break ground in the Wabasha
Business Park and will be putting up three buildings with alarge parking area. He hasathreeto
four year plan.

Mayor Hall reported he attended a meeting with Mr. John Weiss of the Post Bulletin in reference to
the Destination Medical Center and how Wabashawill or may benefit from this endeavor.

Discussion was held on possible Wabasha Business Park devel opments and possible assessment
reductions moving forward. It was determined Chad will contact and meet with Mr. Kohner, owner
of Wabasha Business Park parcels.

RIVERFRONT TASKFORCE UPDATE:

Vicky Moore reported per the Port Authority’s approval at the January 20, 2015, meeting, to
contract with LandForm Consultants for deliverables on the Riverfront property, the contract has
been signed and there will be an initial meeting in March with a completed project hopefully done
by mid-year.




RESIDENT RECRUITMENT PROGRAM: Vicky reported the second half of the programis
underway and will concludein June. She stated discussion will be at future meetings on whether
thereis away to continue the benefits of the program.

OTHER BUSINESS:
John Friedmeyer and Mayor Rollin Hall moved to adjourn at 8:07 pm. Adopted
unanimously.

Respectfully submitted:

Susan Schamaun, City Clerk



