Commission Meeting

11/19/14

Present: Mike Wallerich, John Friedmeyer, Pat Carrels, John Fox, Lynn Johnson
Absent: Mark, Barb

Meeting called to order by President Mike W at 7:15 pm.

Director Fox

- updated Commission with his personal bio and work history.
- Asked members if there are any “fires” that he needs to be made aware
None brought forward

- Schedule coverage is a concern as we are shorthanded right now. Plan to bring on 3 new
part-time EMT’s for now. Recognize there are some members on roster that need a
conversation to decide if they want to be members in good standing or not. Those
conversations may begin after the first of the year.

- Going to ALS service is not on the immediate horizon, but may be investigated for the
future.

- Shared statistics from 1/1/14 — 10/13/14, pulled from run reports. We are in line for
average number of runs for the year.

- Future plans: provide top-notch clinical care, be financially responsible, serve the
community

- Next meeting will share info about financial status including billing and receivables.

- Proposed to have regularly scheduled quarterly meetings. Dates will be 1/21/15, 4/15/15,
7/15/15, and 10/21/15.

- Invited Commission members to spend time at station, go on ride-alongs, and/or attend a
monthly Association meeting in January as opportunities to observe.

Meeting adjourned at 8:10 Motion made by John F, seconded by Pat C.



